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About the TOKYO Resilience Project

Tanizaki Keiichi
Special Advisor to the Governor on Technical Affairs
Tokyo Metropolitan Government

1. Natural disasters loom over Tokyo

Tokyo has often been struck by natural disasters, and future emergencies such
as large-scale storms and floods, earthquakes and volcanic eruptions could occur
at any time. Turning our eyes to flooding, there is a “zero-meter” zone in eastern
Tokyo. If the Arakawa River or other rivers in that area breach their banks,
flooding would occur over an extensive area and will not recede for over two
weeks. It is believed that the risk of large-scale flooding will increase as storms
intensify due to climate change.

Protecting the lives and livelihoods of Tokyo residents and maintaining the
functions and economic activities of the capital from such various risks are
important challenges to be addressed by the Tokyo government, making
ceaseless efforts for disaster response essential.

2. TOKYO Resilience Project

At the Tokyo Metropolitan Government, studies were conducted as an all-
government effort, and the TOKYO Resilience Project was launched in December
2022 to fully engage in preparing countermeasures for the five risks of “floods
and storms,” “earthquakes,” “volcanic eruptions,” “power and communications
outages,” and ‘“infectious diseases.” Going further, in December 2023, the
TOKYO Resilience Project: Upgrade | was released to strengthen and expand
response through both hard and soft infrastructure measures, and set new interim
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goals. To realize its aims, a total of 17 trillion yen will be invested in the project by
the 2040s, beginning with 7 trillion yen over the next 10 years.

3. Measures against storms and floods

In response to increasingly severe storm and flood disasters, two major goals
have been set for Tokyo in the 2040s, and policy goals and specific measures
based on these goals are being implemented.

The first goal is to "enable people to live without fear of storms and floods even



in low-lying areas." The aim is to build communities with sufficient disaster
mitigation capabilities by improving the strength and functionality of infrastructure
against increasingly severe floods. In order to prevent to all extent possible
flooding caused by heavy rains and storm surges, projects to build approximately
2 million cubic meters of new regulating reservoirs by 2030 will be launched to
cope with a 1.1-fold increase in rainfall due to climate change. Along with this, a
project to connect reservoirs, such as the one under Ring Road No. 7, to
underground tunnels leading out to the sea will also be started. In addition, the
staged raising of sea walls and the waterproofing of sewerage facilities will be
advanced in preparation for sea levels rising by as much as 60 cm by the year
2100 due to climate change.

The second goal is to “secure places and routes for evacuation in the unlikely
event of a disaster.” The aim is to build communities with safety nets in place by
preparing evacuation places and routes that can be used in the event of flooding
caused by storms surpassing projections. Studies are being conducted on
measures to protect the lives and livelihoods of Tokyo residents from all kinds of
risks from storms. In the short to medium term, these include securing places for
vertical evacuation such as inside buildings, establishing networks for evacuating
outside flooded areas, and elevating parks and green spaces by leveraging
opportunities provided by their new construction or improvement. In the medium
to long term, in cooperation with the national government, a new system will be
introduced to promote the construction of high-spec levees, which can also serve
as disaster management bases, in places where high ground is needed, and
studies will be conducted in collaboration with the national government and the
relevant local wards for the launch of such projects in areas including the
Shinozaki district along the Edogawa River.



